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The Restorative Justice Institute (RJI) hosts
a values-aligned Community of Practice, a
network of practitioners who contract and
provide expertise in training, consultation,
facilitation, and field-building.

This network brings together experienced
restorative practitioners, facilitators, trainers,
and thinkers who want to practice RJ and
help shape the future of restorative justice.
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BENCH COMMONS

When you join the RJI Community of
Practice, you are joining both the
Practitioner Bench and the Commons.

Together, these two programs reflect our
belief that strong restorative work depends
on skilled practice, connection, and growth.

About the CoP
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THE PRACTITIONER BENCH

As part of the Community of Practice, members may be invited to
contract with RJI for per diem, paid client-facing opportunities in
restorative work, including:

Training
Leading trainings in restorative justice and restorative practices

Facilitation
Facilitation of restorative circles, conferences, and dialogue processes

Restorative Mediation
Structured dialogue between parties that helps clients repair and rebuild
relationships and foster accountability in the wake of conflict

Conflict Coaching
Helping clients build skills to navigate and transform conflict in their own
lives and communities with courage and dignity

Consultation
Consulting for organizations, schools, communities, and agencies to
implement restorative justice practices in systems, programs, and culture

COLLABORATING FOR GROWTH
Bench members are invited to play a role in the growth of RJI’'s work by:

¢ Helping identify potential contracts and partnership opportunities
¢ Connecting RJI with organizations or communities seeking restorative services
o Collaborating with other practitioners on larger or multi-faceted projects

COMPENSATION STRUCTURE

Fee structures will be determined on a case-by-case basis, informed by the scope of
work, the respective roles and responsibilities of the practitioner and RJI, and any role
the practitioner played in cultivating the opportunity. A standard fee-sharing
framework may be used as a starting point, with flexibility to adjust based on the
contributions involved in each engagement.
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THE COMMONS

In addition to practice-based work, all members of the Community of
Practice are invited into the RJ| Commons—a practitioner-led space
for connection, collaboration, and imagination. The Commons brings
people together to exchange ideas, test possibilities, and shape the
future of restorative justice based on real-world practice—sparking
insight, creativity, and meaningful action. Through the Commons,
members can:

Connect
With other practitioners—building relationships and support networks with
people doing similar work

Design
Innovative tools, curricula, and practice-ready resources

Contribute Insight
Through writing and thought leadership grounded in lived experience, data,
and emerging research

Dream Into Being
The future of restorative justice through creative, equitable, interdisciplinary
dialogue and meaningful action

INNOVATING TOGETHER
Bench members help steward the growth of the Commons by:

o Offering ideas that strengthen our network and thought-leadership initiatives

o Leading gatherings, circles, or learning events to enrich the RJ community

e Helping surface partnership and funding opportunities that support our
collective work

Time Commitment & Compensation

Participation in the Commons is flexible and varies by project. Some contributions
may be compensated based on scope and available funding, while others may be
advisory or pro bono. RJI is committed to clear communication about expectations,
timelines, and compensation, and to honoring practitioners’ time, capacity, and
expertise.
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A SHARED VISION

We are committed to transparency, care, and ethical collaboration,
and to honoring the wisdom and lived experience that practitioners
bring to this work. We are especially interested in working with
practitioners who:

e Root their work in restorative values and embodied practice —
not merely restorative language.

e« Honor the complexity of conflict, trauma, power, and
accountability with depth and humility.

e Embody a lived commitment to equity, dignity, and anti-
oppressive principles in all aspects of practice.

e Integrate depth of skill with consistent reflection, integrity, and
service to community.

o Safeguard the long-term health, rigor, and integrity of the
restorative justice field.
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"If you have come here
to help me you are
wasting your time. But if
you have come because
your liberation is bound
up with mine, then let us
work together.”

~Dr. Lilla Watson
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GETTING STARTED

If you're interested in joining the RJI Community of Practice, we’d love to learn
more about you—your work, your experiences, and what draws you to
restorative justice. Joining the CoP is a relational process designed to ensure
mutual alignment, care, and support. Here’s what that process looks like:

Apply
O 1 Share a bit about your background, interests, and practice by
* completing our application form.

Connect
O 2 Schedule a conversation with a member of the RJI leadership
. team. This is a chance to get to know one another, explore
alignment, and ask questions on both sides.

Complete Training
O 3 All CoP members are required to participate in an RJI facilitator
. training, offered at no cost to invited members. Trainings are
typically 8 hours, depending on experience, and are designed to
ground our community members in shared practice, language,
ethics, and approach.

Invitation to Join
, [fthere’s a good fit between your practice and RJI’'s mission

and values, we’ll invite you to formally join the Community of
Practice.

O 5 Co-facilitate a session, with support

Practitioners are invited into a supported co-facilitation with
an RJI team member to build shared grounding around care,
ethics, and approach before moving into paid, per-diem work.

THAT’S IT! Once these steps are done, we’ll send you onboarding paperwork and
add you to our CoP directory. From there, you may be contacted about RJI
projects, collaborations, and opportunities as they emerge.
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https://wkf.ms/3L7n9Ba

THANK YOU!

Thank you for your interest. We look forward to
the possibility of working together in service of
thoughtful, grounded change.

CONTACT

Melody Stanford Martin Restorative Justice
Interim Director INSTITUTE
mmartin@rjinstitute.org

(207) 504-5134 x 700 www.rjinstitute.org

+1(207) 504-5134

Mailing Address
PO Box 2227
South Portland, ME 04116

Physical Address
26 South Street
Biddeford, ME 04005



